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g u l f p o r t - b i l o x i  i n t e r n a t i o n a l  a i r p o r t

Aviation Depot Sets Sights on Growth
• One of just four Army aviation
  classification depots in U.S.
• Performs work for nine states,
  Puerto Rico and U.S.V.I.
• Growth plans call for
  doubling size of the facility

   With 192 full-time and 205 part-time 
workers and a 140,000 square-foot facility, 
the Army Nation Guard’s aviation depot 
is already a big operation in Gulfport. 
But plans are in the works to make it larger 
– doubling the size of the facility 
in anticipation of expected growth.
   The Army National Guard’s 1108th 
Aviation Classification Repair Activity 
Depot, on the east side of Gulfport-Biloxi 
International Airport, does maintenance, 
repairs and overhaul work on about 350 helicopters 
each year.  Work performed includes airframe and component 
repair, as well as painting.
   It’s one of just four AVCRADs operated by the Army 
National Guard nationwide.  The others are in California, 
Connecticut and Missouri, and each is responsible for work 
for states in its region.
   “Our main mission is to provide intermediate level and 
limited depot level maintenance to Army National Guard 
aircraft throughout the nine Southeastern United States,” 
as well as the U.S. Virgin Islands and Puerto Rico, said Maj. 
Andrew Ratcliffe.  “We also provide support for the 22 Army 
Aviation Support Facilities.”
   The AVCRAD also performs work in special projects 
and deploys to Southwest Asia.  In fact, one unique National 
Guard maintenance task force in Kuwait keeps Army 
helicopters flying in Iraq and Afghanistan.  Task Force 
AVCRAD includes personnel from all the U.S. AVCRADs, 
as well as other individuals.

Facilities
   The AVCRAD takes up 35 acres at the Trent Lott National 
Guard Training Complex and is co-located with the Air 
National Guard’s Combat Readiness Training Center.  The 
AVCRAD includes a main hangar, paint hangar, supply 
warehouse, motor pool, blade/machine shop and engine shop.
   The current $6.5 million facility was built in 1988, but 
because of an expected increase in personnel, plans are under 
way to build a facility twice as large with updated features. 
The estimated cost is $103 million.

   Plans are to begin this project in 2012.
   The 1108th AVCRAD has been in Gulfport since 1971, 
when it had just six employees.  At that time it was called the 
Transportation Aircraft Repair Shop, but in 1979 was renamed 
the Mississippi AVCRAD.
   Today the AVCRAD has 192 full-time personnel, 113 of 
them uniformed, 75 contractors and four state workers.  And 
as a National Guard unit, there is also the influx of those who 
do not work there full time but kick the number of workers 
up dramatically.  There are 205 uniformed men and women 
who work at the AVCRAD part-time, one weekend a month, 
bringing the workforce to 397.

The four-blade, twin-engine AH-64 Apache attack helicopter is among the aircraft handled 
by the 1108th AVCRAD.  U.S. Army photo

(Aviation Depot continued, page 13)

The 1108th does maintenance work on the four-blade, twin engine UH-60 
Black Hawk transport helicopter.  U.S. Army photo
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   In calendar year 2008, $60.3 million was 
spent in wages, allowances and other direct 
compensation, and the AVCRAD spent an 
additional $2 million on the new construction 
of a supply warehouse and an aircraft blade/
machine shop building.
   The depot performs work on the OH-58C 
and OH-58D Kiowa Warrior, UH-60 Blackhawk, 
CH-47 Chinook and the AH-64 Apache.
   A few years ago the AVCRAD took on a 
major special project when it upgraded and 
overhauled 22 OH-58 Kiowa helicopters that 
were used by the National Guard to support the 
U.S. Border Patrol in Operation Jump Start.  In 
total, three dozen Kiowas were overhauled, but 
most of the refitting work on the Vietnam-era 
helicopters was done by the 1108th.
   The aircraft were upgraded with a 
half-dozen 21st-century law enforcement 
devices, including better radios, moving 
maps, radar altimeters, night vision equipment, a two-million 
candlepower spotlight and higher skids to raise clearance. 
They were all rewired and fitted with new monitors.
   In fact, the Kiowa scout helicopter introduced in 1968 keeps 
being reincarnated in the National Guard.  The four AVCRADs 
have managed to get decades more service out of the relatively 
low-cost Kiowas than the aircrafts’ originally projected 20-year 
lives.  Before Operation Jump Start, the AVCRAD refitted 76 
Kiowas for the Army Guard’s Counterdrug Reconnaissance 
and Interdiction Detachments, the RAID program.
   But the AVCRAD is saying goodbye to one helicopter model 
that has been a mainstay for the U.S. military.  In September 
the UH-1 Iroquois was retired from the Army inventory.  To 
mark the event, the 1108th AVCRAD scheduled a ceremony in 
early October 2009 to formally retire the Huey and pay tribute 
to the Mississippi pilots and crew who flew the helicopter for 
the Army National Guard.

Training
   In addition to all the hands-on work with helicopters, 
the AVCRAD also provides year round, in-house training 
for National Guard soldiers from throughout the United States. 
In the most recent fiscal year, it hosted over 100 soldiers for 
two-week periods of training. 
   The AVCRAD also hosts an annual workshop at the 
IP Casino every March.  This year there were about 250 
in attendance, which generated $68,000 for lodging and 
operational costs.  Some attendees bring their families and 
make this vacation time which generates additional monies 
for the Gulf Coast.

The Boeing CH-47 Chinook is designed for troop transport, artillery emplacement and 
resupply.  It’s one of the aircraft handled at the 1108th AVCRAD.  U.S. Army photo

1108th Aviation
Classification Repair
Activity Depot 

Overview: Part of the Trent Lott 
Readiness Training Center at 
Gulfport-Biloxi International Airport, it provides 
helicopter maintenance and repair. It’s co-located 
with the 231st, HSC/890th, Co. A/890th

Size: 35 acres

Full-time workforce: 192

Part-time workforce: 205

Wages/other compensation: $60.3 million

Aircraft: OH-58, UH-60; CH-47, AH-64

New construction: $2 million (2008)

Web site: www.ngms.state.ms.us 
The 1108th AVCRAD is already one of the largest operations in Gulfport, 
but plans are in the works to double the size of the facility.  
 Photo courtesy 1108th AVCRAD
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n a v a l  c o n s t r u c t i o n  b a t t a l i o n  c e n t e r

Seabees: Building on a Long Tradition
• Millions in equipment ready
  for deployment stored at NCBC
• Home of Navy’s Expeditionary
  Combat Skills course
• Personnel from NCBC
  deployed worldwide

   There’s something about the line of work 
of Seabees that seems a good fit for Gulfport. 
Seabees are blue collar workers who use their 
hands, muscle and sweat, and have a “can do” 
attitude to build whatever needs to be built. 
And they’ll fight, too.
   The Seabees are the stuff of legend, thanks in 
part to the popular 1944 John Wayne movie, the 
“Fighting Seabees.”  Their motto, “We build, we fight” is about 
as succinct as you can get, but so is the unofficial “can do.”
   Seabees were created at the start of World War II when 
it was clear that having unarmed civilian construction workers 
in combat zones was impractical.  So fighting became a mark 
of the Seabees, as much as building.
   Today the Seabees call two places home: Port Hueneme 
in California, the West Coast Seabees, and the East Coast 
Seabees in Gulfport, also known as the Atlantic Fleet Seabees. 
Each center can support theaters of operation worldwide.
   While the Seabee reputation is built around tough, 
hands-on kind of sailors, in today’s modern world they are 
equally adept at using the most modern technologies available 
to move personnel and machines wherever needed.  They’re 
masters of logistics.
   “The Seabees have been doing this since 1942. We know 
how to do the logistics.  Some of the others are trying to solve 
today some of the things we’ve already solved,” said Mark 
Ashley, operations officer.
   There’s reason to think the Seabee mission may increase 
over time.
   “The nature of war has changed.  It’s not all ships, subs 
and airplanes,” said Ashley.  A lot of the work today involves 
community- and nation-building, especially in a contingency 
environment.  “We think that’s going to continue.”

The Base
   The three missions for Naval Construction Battalion 
Center Gulfport are training, mobilization, and logistics to 
support expeditionary forces.
   The Gulfport center is 1,168 acres, west of U.S. 49. 
It has more than 40 tenants in over 600 facilities and is home 
to Naval Mobile Construction Battalions 1, 7, 11, 74 and 133.
   About 6,000 people work on the base, including 4,900 

active duty, 900 civilians and 150 contractors, making it one 
of the largest employer in Gulfport.  Another 1,000 family 
members live on the base.
   NCBC has an annual financial scope – a term that includes 
operating budgets of the tenant commands and military payroll 
– of $150 million.  Officials estimate its economic impact in 
the community as $350 million.  And like other bases in South 
Mississippi, a lot of money has gone into construction in the 
wake of Hurricane Katrina - $450 million in recapitalization 
for NCBC Gulfport, officials said.

Training
   About 20,000 students go through training at the base 
every year, though the numbers from month to month can 
vary widely.  The training involves classroom and hands-on 
work in the entire range of construction fields, including 
heavy equipment maintenance.
   “In training we’re starting to do a lot of work with 
simulators,” said Ashley, noting that simulators are common 
for pilots, but not so common for equipment operators
and steelworkers.
   One of the key training missions is something the Seabees 
have been doing for years: combat training.
   “We’ve always had a Seabee 101 course.  Every Seabee 
goes through that,” Ashley said about the combat training.
   But now they’re doing the training for others. It’s designed 
for sailors whose primary duty when they go into war zones 
is not combat, but who may find themselves face to face 
with an enemy.
   After the Navy Expeditionary Combat Command was 
established in 2006, the Navy placed the Expeditionary 
Combat Skills course in Gulfport.  Sailors learn how to fire 
individual and crew-served weapons, administer combat first 

Seabee equipment being loaded at the State Port at Gulfport.  Photo courtesy of NCBC

(Long Tradition continued, page 15)
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aid and other skills, including land navigation and small unit 
tactics.  Some 3,000 trainees a year come to Gulfport for the 
combat school, said Ashley.

Mobilization
   To get a sense of how big the mobilization role of Naval 
Construction Battalion Center Gulfport is, all you have to do is 
take a look at what’s stored.
   Each battalion has 100 containers worth of gear and 
equipment needed to operate independently, along with 300 
pieces of construction equipment.  The “ship” for Seabees is 
that stuff, and NCBC is the “shipyard” that stores, maintains, 
packages it and turns it out for use.
   “All these warehouses are filled with trucks and Humvees 
and bulldozers and cranes and chairs and office supplies,” said 
Ashley about the warehouses spread out over 500 acres, a 
portion of which a visitor sees when first entering the base.
   The value of the warehouse assets is about $400 million, 
and additional materials stored for the 20th Seabee Readiness 
Group and other tenants with a combined value of 
$200 million.
   The NCBC is a readiness center, and all that equipment
and material is stored in Gulfport to support the warfighters. 
Some material is forward deployed.
   “We basically have enough equipment and gear here to outfit 
five Naval Mobile Construction Battalion's if needed,” said 
Rob Mims, public affairs officer for the center in Gulfport.
   All this material requires a state-of-the-art, computerized, 
automated packaging system, and the Seabees have it.
   “Within the military there’s probably not another state-of-
the-art packaging containerization facility like we have,” said 
Ashley. “We have the largest, covered storage capacity in 
the Navy.”
   It’s several million square feet.

Logistics
   Call it great planning or call it serendipity, but Gulfport 
Seabees are positioned at the center of an intermodal system 
that provides it with access to a seaport, international airport, 

interstate highways and rail system.
    “This is the best place to be from a dollar standpoint. The 
cost of doing business is less,” said Ashley.
  The Mississippi State Port at Gulfport is a mile and a half to 
the south and Gulfport-Biloxi International Airport and the Air 
National Guard a short hop to the north. Interstates 10 and 59 
are also nearby, and on base there’s rail access.
   “This base is great for the Navy dollars. We are fortunate 
to have outstanding partnerships with other logistics agencies 
on the coast which provides flexibility to meet a variety of 
missions and share the infrastructure cost,” said Ashley. 
“It’s twice the base at half the cost.”

Local Ties
   The relationship between the Seabees and the local 
community runs deep.  Ashley said that when Hurricane 
Camille hit in 1969, the Seabees were the first on the ground 
to help. And a month after Hurricane Katrina hit in 2005, there 
were 3,000 Seabees on the ground, a huge chunk of the 4,800 
Seabees available worldwide.
   “We have the can-do spirit. If you need something done, we 
can get it done,” Ashley said, whether the work is in Gulfport 
or elsewhere.
   Ashley sees a lot of positives about being in Gulfport. He 
said it has a strong business climate, great logistics and a 
tremendous workforce.  "There’s no place in the country like 
this,” said Ashley.
   Although locals are certainly aware of the Seabees, Mims 
feels the bigger story about their work needs to be told.
   “My point of view is, yes, we go and do the combat 
missions. However, other building projects – water projects, 
bridges, cafeterias, your Seabees are out there helping. We 
make it our mission to make the world better, one bridge 
at a time,” Mims said.The Seabees use simulators for training, including one to train welders.   

Photo courtesy of Seabees

Naval Construction
Battalion Center
Overview: Located in 
downtown  Gulfport, the center 
is home of the Atlantic Fleet 
Seabees. It deploys worldwide and 
is also a training center.

Size: 1,168 acres
Workforce: 6,000
Active duty: 4,900 
Civilian personnel: 900
Contractors: 150  
Students: 20,000 annual
Financial scope: $150 million
Economic impact: $350 million
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j o h n  c .  s t e n n i s  s p a c e  c e n t e r

Scanning Oceans with Robots and More
• Navy is the largest tenant at
  NASA’s Stennis Space Center
• Provides “on-demand” data
  to deployed warfighters
• Oceanography and special
  warfare focus of Navy’s activities

   It may be one of the more unusual jobs at 
John C. Stennis Space Center.
   Back in April the Navy deployed long-
endurance unmanned underwater vehicles in the 
Arabian Gulf to support mine-hunting operations 
during a nine-day, multi-national military 
exercise.  At the controls of the vehicles were 
pilots thousands of miles away at Stennis Space 
Center’s Naval Oceanographic Office.
   Unusual, yes.  New, no.  In fact, these 
deployments are daily and routine.
   The Naval Oceanographic Office has logged some 
60,000 hours piloting underwater vehicles, and the current 
crop of two dozen unmanned systems is scheduled to increase 
to over 150 by 2015.
   And that’s only a small slice of the Navy activities at 
Stennis Space Center.
   The sprawling NASA center with its 14,000 acres 
surrounded by 126,000-acre buffer zone is known for testing 
rocket and jet engines for NASA and contractors.  But it’s also 
home to 30 federal and state agencies, and the biggest dog 
on the block is the Navy.
   With over 2,000 people, the Navy’s operations at Stennis 
are heavily involved in two very dissimilar, but growing fields: 
one is science-focused operational oceanographic work, the 
other the blood and guts work of special warfare.
   Indeed, the Navy activities and assets at Stennis are 
impressive: It oversees a fleet of high-tech ships that survey 
the world’s oceans; operates one of the world’s most powerful 
supercomputers; and has a world-renowned oceanographic 
library with materials dating to the 1800s.  It also has a 
detachment of the Naval Research Laboratory, Special Boat 
Team 22 and a growing small craft school.
   Since 2005 other activities have been established, including 
the Naval Oceanography Operations Command, the Naval 
Oceanography Anti-Submarine Warfare Center in 2006 and 
the Naval Oceanography Mine Warfare Center in 2007.
   “The Navy at Stennis represents a growing and unique 
capability for our nation,” said Rear Adm. Jon White of the 
Naval Meteorology and Oceanography Command. “When you 
look to the future … this place will have a role.”

Oceanography
   The mission of the Naval Meteorology and Oceanography 
Command is simple to state.
   “We help to keep the fleet safe, and to enhance the 
operational effectiveness of the Navy in everything we do, in 
the air, on the surface of the ocean and subsurface. We do that 
by identifying risks and opportunities,” said White.
   Oceanographers are tasked with figuring out not just what 
the environment is now, but what it will be like in the near 
future.  Knowing that is crucial to determining the best 
platforms or tools to conduct a particular mission.
   “We’re running really the world’s only operational global 
ocean model,” White said.  “We’re probably maybe two 
decades behind the weather model, if you will, in terms of our 
accuracy and our ability to actually predict.”
   The model is run 24/7.
   “Every day we’ve got a prediction of what the ocean’s doing 
and oceanographic features that are going to impact all types 
of warfare,” White said.

Big Subordinate
   The Naval Oceanographic Office, NAVOCEANO, is the 
Naval Meteorology and Oceanography Command’s largest 
subordinate command, where 98 percent of its workforce of 
790 are civilian.  Of those, 70 percent are scientists and 5 
percent have doctorates.  It has two subordinate commands, 
the co-located Fleet Survey Team with 70 people, two-thirds of 
them military, and the Washington, D.C.-based National/Naval 
Ice Center.  It also hosts 200 contractors, both for permanent 
positions and special projects.

Slocum Gliders used in an exercise in April in the Arabian Gulf were controlled by 
operators at the Naval Oceanographic Office at Stennis.  Photos courtesy of Office of 
Naval Research, NAVOCEANO

(Scanning Oceans continued, page 17)
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   NAVOCEANO operates out of 630,000 square feet of space 
at Stennis, which includes the main building and a newly built 
$42 million Ocean Science Building, said Capt. Brian Brown, 
the commanding officer. It has an annual operating budget of 
$140 million, payroll of $84 million and close to $13 million 
annually in contracts.
   NAVOCEANO is responsible for providing oceanographic 
products and services to all of the Department of Defense, 
and uses airborne, surface and subsurface platforms, 
remote-sensing satellites and seaborne buoys to collect 
data from around the world.
   Global ocean and littoral data gathered with those platforms 
are analyzed by NAVOCEANO experts, who use computer 
models and other techniques to convert the data into 
specialized products and services to support virtually every 
type of fleet operation 24/7.  Those products play key roles 
in operational and tactical decision-making.

New Focus
   Delivering those products directly to the hands of the 
warfighters is a new approach of relatively recent vintage, 
and represents a shift in the way the oceanographers conduct 
business.  In the past, notably during the Cold War, much 
of what oceanographers did involved building databases for 
strategic level planning.  Direct involvement with warfighters 
was not common.  That’s no longer the case.
   “We’ve put a lot of effort over the last 10 or 15 years on 
going from what I would call a strategic focused command to 
a more operational, tactical-focused command,” said Brown.
   To that end, in the mid-90s the Warfighting Support Center 
was created within NAVOCEANO to focus on the outreach.
   “What has essentially happened is that it started out as a 
small group, and now our entire production engine here, all 
our departments that deal with oceanographic production … 
all those now fit under the umbrella of the Warfighting Support 
Center,” said Brown.
   It provides 24-hour support to warfighters with the 
near-real-time environmental analyses of the battlespaces 
they face, whether it is near shore, deep water or anywhere 
in between.
   In Afghanistan, Iraq and other areas of the world where 
the U.S. has forces “we are providing products, we are getting 
requests and turning products around in tactical time 
scales – hours.”
   The information is specific to the need.
   “We’re not giving them a host of products and saying ‘pick 
what you need.  Instead of giving them a whole bunch of 
science, we give them actionable decisions based on science. 
We know you need to go from A to B, but based on the 
environment, this is how we’d do it,” said Brown.
   At the heart of all this is something called “Battlespace 
on Demand,” which is precisely what it sounds like: specific 
information needed by the warfighter.  And a key part of that 
is “reach back.”

   White said the command is the first organization in the Navy 
that’s been able to successfully execute a reach back concept 
of operation.  It allows the warfighter in the field to reach back 
to the oceanography office and leverage all its expertise.
   Part of what makes it work is to place sailors from the 
Stennis-based Naval Oceanography Operations Command 
on deployed ships.
   “They don’t have a whole team,” said White, but they don’t 
really need one.  With the Naval Oceanographic Office on 
board, they can “reach back to Stennis to a whole room filled 
with experts supporting the forward guys.”
   At any given time there can be up to two-dozen of these 
ship-deployed experts serving on Navy ships.

Future
   For the Navy, the remoteness of Stennis is a plus.
   “We’ve got this buffer zone around here and from a Navy 
perspective we don’t have to worry about encroachment.  In 
places like San Diego and Norfolk encroachment is becoming 
very big,” White said.
   Being near other federal agencies helps.
   “They all have a lot of scientific and technical work 
associated with them.  So what that does is, it creates sort of 
a workforce that gains expertise in federal government work 
in science and technology work,” he said.
   In an age when the nation faces both conventional threats 
from nations and unconventional threats from terrorists, the 
Navy at Stennis may be about as well-positioned as any 
military organization to be a major player against both threats.
   “We’re ready to answer the bell.  If we end up with a major 
conflict with another nation or trying to fight guys in caves 
and guys in boats, the ocean and the atmosphere is still very 
important,” said White.  “We’ve taken a lot of steps to 
address both problems.”

The Navy at Stennis
Overview: The Navy at Stennis 
Space Center plays crucial roles 
in oceanography as well as 
special warfare operations and 
is the largest tenant at the 
federal facility.

Major commands at Stennis: Naval Meteorology 
and Oceanography Command, Naval Oceanographic 
Office, Naval Research Laboratory detachment, 
Special Boat Team 22, Naval Small Craft Instruction 
and Technical Training School  
Size: Multiple buildings, offices within Stennis
Navy personnel/employees: 2,022
Economic impact: $195 million  
Web site: www.navmetoccom.navy.mil
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u . s .  c o a s t  g u a r d  g u l f p o r t

Coast Guard: Enforcer, Regulator, Rescuer
• The only military branch with
  a federal enforcement mission
• Personnel in Gulfport, Pascagoula
  and Stennis Space Center
• Patrols an area from Ocean
  Springs to the Pearl River

   It was after midnight when the Coast Guard 
Station in Gulfport got a call from a woman who 
said her husband hadn’t returned from a fishing 
trip, and she was worried.
   Crews from Gulfport, Pascagoula and New 
Orleans launched boats as well as a rescue 
helicopter from Mobile to search.  Around 3 a.m., 
the helicopter crew, using night vision goggles, 
spotted the flickering light from a small campfire 
on Horn Island. The rescue was a success.
   All in a day’s – or night’s – work.
   The U.S. Coast Guard Station Gulfport and 
Coast Guard Station Pascagoula are part of an 
organization that has a mission unique within 
the nation’s military branches.  While the others 
are prohibited from domestic law enforcement 
activities, the Coast Guard is right in the 
thick of it. 
   In addition to its military role, it’s part law enforcement 
agency, part regulatory agency.  And for average people 
like the fisherman, it’s the cavalry coming to the rescue 
in time of need.

Coast Guard Station Gulfport has 41-foot utility boats, like this one, 25-foot response boats 
and is the homeport of two 87-foot cutters.  U.S. Coast Guard photo

(Enforcer continued, page 19)

The old building destroyed by Hurricane Katrina, the new one is designed to 
withstand a Category 4 hurricane.  U.S. Coast Guard photo

   That role was highly visible when Hurricane Katrina hit 
in 2005. Search and rescue operations alone saved 24,135 
lives, and Coast Guardsmen evacuated 9,409 hospital patients. 
In total, 33,545 lives were saved, nearly equaling the number 
the agency saves during a calendar year.
   Established in 1790 as the United States Revenue Cutter 
Service, the Coast Guard predates the Navy and for eight 
years was the fledgling nation’s only agency protecting the 
coast.  Once part of the Treasury Department, it was placed 
under the Department of Transportation in 1967 and the 
Department of Homeland Security in 2003, where it is 
the largest component of DHS.
   In time of war, it can be transferred to the Department 
of the Navy.
   By law, the Coast Guard has 11 missions: ports, waterways 
and coastal security; drug interdiction; aids to navigation; 
search and rescue; living marine resources; marine safety; 
defense readiness; migrant interdiction; marine environmental 
protection; ice operations; and other law enforcement.

New Digs
   While the Coast Guard in 2005 was busy helping people 
pounded by Hurricane Katrina, its station in Gulfport was 
taking a beating itself.  The station, commissioned at its 
current location in 1986, was pounded by a 30-foot wave that 
wiped out the building and boat facilities, leaving the crew to 
operate from trailers.  Construction on a new building got
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under way in 2006, and the Coast Guard held a ribbon-cutting 
in May 2009 for a new building designed to withstand a 
Category 4 hurricane.
   The 40-member U.S. Coast Guard Station Gulfport, part 
of New Orleans’ 8th District, patrols an area in the Gulf of 
Mexico about the size of Delaware – more than 1,870 square 
miles from Ocean Springs to the Pearl River.
   The station has two 41-foot utility boats and three 25-foot 
response boats, and is scheduled to get a new shallow-water 
response boat in October.  But those aren’t the only vessels. 
The station hosts three other commands, the 87-foot patrol 
boats USCG Cutter Razorbill and USCG Cutter Pompano, and 
the Aids to Navigation Team Gulfport.
   Each cutter has about 11 members and aids to navigation 
team has 12.
   The station missions include maritime law enforcement, 
like enforcement of fisheries rules and environmental laws, 
inspecting safety gear on board recreational and commercial 
vessels and enforcing laws against boating while intoxicated 
in both domestic and international waters.  The Coast Guard 
is also on the front lines drug interdiction.  Annually, station 
personnel conduct 600 plus boarding's on recreational as well 
as commercial boats.
   But it’s life-saving that gets attention.
   The station in Gulfport averages 300 search and rescue 
cases annually that assist 650 people and involves some $1.9 
million worth of property.  Some $1.2 million in property 
has been saved thanks to the Gulfport station. Cases have 
included everything from disabled vessels to sinkings, medical 
emergency evacuations and midnight search and rescues – like 
the one that led them to Horn Island.
   The station maintains a continuous radio guard on VHF-FM 
Channel 16 and has a manned communications room 24/7 
every day of the year. On any given moment there is fully 
qualified boat crew ready to swing into action.

A 25-foot rapid response boat is among the vessels used by Coast Guard 
Station Gulfport.  U.S. Coast Guard photo

Coast Guard
Station Gulfport
Overview: Station is 
responsible for patrolling 
an area from Ocean Springs 
to the Pearl River. 

Size: 6.5 acres
Personnel: 74
Facilities: The station includes three tenant 
commands: the USCG Razorbill, USCG 
Pompano and Aids to Navigation.
Payroll: not available
Economic impact: There is no economic 
impact statement available for Coast Guard 
Station Gulfport.  
Web site: www.uscg.mil/d8/staGulfport

Across South Mississippi
   In addition to the station in Harrison County, the Coast 
Guard also has personnel in Jackson County’s Pascagoula 
and Hancock County’s Stennis Space Center.
   The Pascagoula station is at the former home of Naval 
Station Pascagoula on the 437-acre Singing River Island, 
where 30 people are assigned to the station.
   The station also hosts four additional commands, all 
cutters: the 210-foot Decisive, and the 179-foot cutters 
Shamal, Zephyr and Tornado.  They are all used for lengthy 
patrols in the Gulf of Mexico.  Decisive has a crew of 82 
and the other three each has a crew of 33.
   A much smaller Coast Guard group works at Stennis 
Space Center.  The six-member team works at the NOAA’s 
National Data Buoy Center.

A 179-foot Shamal is one of four cutters based at Coast Guard 
Station Pascagoula.  U.S. Coast Guard photo



b a s e  a t  a  g l a n c e

Harrison County military base profiles
Installation/activity Branch Location Acres Mission

Keesler Air Force Base Air Force Biloxi 1,664 technical training; Reserve: airlift, weather recon

Naval Construction Battalion Center Navy Gulfport 1,000 construction training; mobilization; logistics

Trent Lott National Guard Training Center National Guard Gulfport 220 combat training; deployment prep; helo repair

U.S. Coast Guard Station Gulfport Coast Guard Gulfport 6.5 search and rescue, maritime law enforcement

Personnel
Installation/activity Military personnel Civilian Students

Keesler Air Force Base 7,365 (2008) 3,483 (2008) 20,000 - 30,000 annually

Naval Construction Battalion Center 4,900 900 20,000 annually

Trent Lott National Guard Training Center 467 (military/civilian) n/a 25,000 training days a month

U.S. Coast Guard Station Gulfport 74 n/a n/a

Dollars
Installation/activity Operating Budget Payroll Construction Contracts Economic Impact

Keesler Air Force Base
(including Reserve)

$480 million $351.5 million $1 billion
(multi-year)

n/a $589 million 
(FY08)

Naval Construction Battalion $150 million* $360 million $320 million 150 $350 million (est.)

Trent Lott National Guard Training Complex

   Air National Guard $14 million (FY08) $4.5 million $44 million (FY08) $20 million $50 million (FY08)

   Army National Guard $60 million* (FY08) n/a $2.6 million n/a $63 million (FY08)

U.S. Coast Guard Station Gulfport n/a n/a n/a n/a n/a

*includes more than just operating budget  **combines operating budget, payroll, contracts

Other South Mississippi Bases
Installation/activity Branch Location Acres Personnel Economic Impact

Camp Shelby National Guard Hattiesburg 136,000 2,000 n/a

Stennis Space Center NASA Bay St. Louis 138,500 2,022 (Navy) $195 million

Supervisor of Shipbuilding Navy Pascagoula n/a 426 n/a

U.S. Coast Guard Station Pascagoula Coast Guard Pascagoula 437 (island) 211 n/a
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