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81st MDG: New Buildings, New Initiatives
• One of the largest medical facilities
  in the Air Force
• $38 million inpatient tower to
  open in 2011
• Joint initiatives seen as key to the future

   The construction at Keesler Air Force Base makes it 
clear the medical campus is growing. A brand new $38 
million inpatient tower is about 18 percent complete, 
and is expected to be finished in October 2011.
   But that’s only part of the story.
   The 81st Medical Group Hospital, one of the largest 
in the Air Force, is now part of a multi-service market 
that includes five military and Coast Guard medical 
treatment facilities, one VA hospital and three clinics 
caring for 110,000 beneficiaries.
   Designated a “center of excellence,” the joint venture 
integrates clinical and administrative product lines, leveraging 
the capabilities of the 81st MDG Hospital and the VA
campus to enhance services along the central Gulf Coast.
   But there’s more. The hospital is involved in six joint 
initiatives that have received some $10.4 million in funding 
in a program between the Department of Defense and 
Department of Veterans Affairs designed to better utilize 
federal healthcare resources.

The Organization
   The 81st MDG Hospital and its campus is run by 
the 81st Medical Group, which has 1,500 military and 
civilian personnel. Last year it also used 229 contractors 
for services ranging from maintenance to surgeons.
   The medical group campus at Keesler is 88 acres with 
900,000 square feet of healthcare facilities spread over 
nine buildings. It had an operating budget last year of 
$82 million, but over the last few years the medical group 
has poured an additional $103 million to rebuild in the 
wake of Hurricane Katrina.
   The medical group has three missions: healthcare, 
deployment and training. Its primary mission is to 
maintain medical readiness for worldwide contingencies 
by providing healthcare for 9,000 active duty and 47,000 
local beneficiaries in a 40-mile catchment area.

Healthcare Mission 
   For fiscal year 2010 through July 31, the medical complex 
had 857 outpatient visits, 20 inpatient visits, one birth, 
170 radiology images procedures, 1,124 laboratory procedures, 
filled 6,000 prescriptions, had 65 emergency room visits, eight 
surgeries, and eight ambulatory procedures daily. It has seven 
newly-renovated surgery suites and opened a new Family 

Birthing Center unit in early 2007.
   The Diagnostic Imaging Department has the only 3-Tesla 
MRI system in the Air Force, and the Keesler Warfighter 
Refractive Surgery Center is the Air Force's flagship for laser 
eye surgery in the Southeast.
   Keesler’s hospital is home to the DoD’s only medical 
genetics center with some $2 million in special equipment. 
The Air Force Medical Genetics Center performs 1,100 
cytogenetic studies and 18,000 molecular genetics tests every 
year. It provides direct patient care and clinical laboratory 
reference testing for the DoD.
   “Our one and only DoD genetics center is housed here at 
Keesler,” said Col. David Garrison, deputy commander of the 
81st Medical Group. “They do roughly 20,000 cases a year. 
The focus there is DNA sequencing, chromosome analysis and 
gene testing. We do that for all of DoD here.”
   The hospital also serves as the Federal Coordinating Center 
for the National Disaster Medical System, the medical arm 
of the Federal Emergency Management Agency. It manages 
and maintains memorandums of agreement with 25 civilian 
medical facilities throughout the Mississippi Gulf Coast.

Deployment Mission
   The 81st Medical Group is responsible for deploying an 
Expeditionary Medical Support hospital and support staff 
and is responsible for managing the second largest mobility 
mission in the Air Force.
   At any given time, several hundred people associated with 
the medical group rotate in and out of Keesler. Virtually all 
military members from the 81st are subject to deployment.
   “The 81st MDG deploys approximately 200 plus medics
to various locations around the world. Besides supporting 
Overseas Contingency Operations, we also provide support for 
disaster response and humanitarian operations,” said Garrison.

Artist's illustration of 81st Medical Group Hospital's inpatient tower, a $38 million
facility scheduled to be finished in 2011. Illustration courtesy of Keesler Air Force Base

(Medical Group continued, page 7)
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   In March 2010, the 81st MDG deployed 50 medics within 
72 hours to Chile in the aftermath of the earthquake. While 
there, the 50 medics built an expeditionary medical support 
facility that provided medical care to a population of over 
60,000 people.
   “They also trained local civilians and military medical 
personnel on EMEDS operations,” said Garrison.
   The 81st Medical Group also supported Haiti Humanitarian 
Relief Operations with two Critical Care Air Transport Teams 
during the aftermath of the earthquake in January 2010. They 
were involved with transporting patients from Haiti to the U.S. 
for definitive care.
   “Medics have deployed to at least a dozen bases in Iraq 
and Afghanistan and Ramstein Air Base, Germany, to provide 
medical care for U.S. and coalition troops and to Panama, 
Honduras, Haiti and Chile for humanitarian missions,” 
said Garrison.

Training Mission
   “Here at the hospital we have our own training mission. 
We have two physician graduate medical education programs,” 
said Garrison. “The programs are for internal medicine and 
general surgery.”
   It has also started a physician assistant training program 
with two students for 2010.
   Before Katrina the center was graduating about 100 a year. 
The length of the training varies, with five years for surgery 
and three for internal medicine.
   For the dentists, there are three residency programs: the 
one-year Advanced Education in General Dentistry and 
General Practice Residency programs, which provide advanced 
training above that which was attained in dental school, 
and a two-year Endodontic Residency, with the second 
predominantly clinical year of study spent at Keesler. Dental 
will be adding an implant fellowship program training one 
dentist starting the summer of 2011.
   There are also eight enlisted training programs for pharmacy 
technicians, radiology and lab workers, nuclear medicine 
technicians, medical service technicians and more. The classes 
run up to 39 weeks. The hospital graduated 222 phase II 
enlisted personnel last year, and the program is still growing.
   The hospital also trains nurses new to the Air Force.

Collaboration and Sharing
   Collaboration has become a hallmark.
   The defense and veterans departments have a long history
of healthcare resource sharing. It’s resulted in over 200 sharing 
agreements and eight joint ventures. The idea is to promote 
cost-effective use of resources by minimizing duplication.
   The 81st Medical Group oversees the Gulf Coast Multi-
Service Market, which includes five military medical treatment 
facilities, including two Coast Guard medical facilities - one in 
Mobile, Ala., and one in New Orleans. Recently, the Centers 
of Excellence initiative was officially added to the
multi-service market, adding one VA hospital and three 

VA clinics and beneficiaries to the overall population base 
and resource sharing mix, for a total of 110,000 eligible 
beneficiaries.
   The 81st MDG Hospital works closely with many of the 
area’s institutions, including William Carey, the University 
of Mississippi, Gulfport Memorial Hospital, Biloxi Regional 
and more.
   The greatest successes at Keesler have included operations 
selected for Joint Incentive Funds, such as Cardiac Cath Lab 
equipment/staff, MRI staff, Sleep Lab equipment and staff 
and others.
   Additional sharing agreements include Infectious Disease 
and Radiation Therapy. The two organizations are creating a 
Joint Venture Business Office, with 12 or more staff, in JIF 
renovated space, to capitalize on excess demand and capacity 
well into the future.

Community
    Keesler is highly integrated in the surrounding community. 
Garrison said a check of the medical staff at hospitals and 
clinics along the Gulf Coast would show many who had done 
their residency at or were assigned to the 81st MDG Hospital.
   The cooperative agreements only underscore those ties, 
which will continue well into the future.

81st Medical Group 

Overview: Major organization of 
Keesler  Air Force Base. Its missions
are  healthcare, deployment and training. 

Major assets: Full-service hospital with surgery 
units, family birthing center, diagnostic imaging 
department, refractive surgery center, genetics center 
and clinical research lab.
Size: 88 acres, 900,000 square feet of space
Military/civilian personnel: 1,500
Students: 222
Operating budget: $82 million
Hurricane-related construction: $103 million
Economic impact: included in Keesler impact
Web site: www.keesler.af.mil

Current Joint Incentive Funds
Centers fof Excellence – $610,000

Joint Cardiovascular Care Center  –  $3,927,000
Magnetic Resonance Imaging  –  $1,968,000

Share Space  –  $812,000
Sleep Lab - Biloxi VA campus  –  $733,000
Joint Venture Business Office  –  $2,366,000



403rd Units at Keesler
403rd Operations Group

403rd Maintenance Group
403rd Mission Support Group

403rd Aeromedical Staging Squadron
41st Aerial Port Squadron

403rd Civil Engineer Squadron
403rd Logistics Readiness Squadron

403rd Maintenance Squadron
403rd Force Support Squadron

403rd Security Forces Squadron
815th Airlift Squadron “Flying Jennies”
53rd Weather Reconnaissance Squadron

“Hurricane Hunters”
403rd Communications Flight

403rd Operations Support Flight
345th Airlift Squadron
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Keesler Flying Team Busy and Growing
• Active duty squadron now
  an associate of 403rd
• 815th holds eight records
  in airlift with C-130
• 53rd the only DoD unit flying
  weather recon

   It was a milestone event for the 403rd 
Reserve Wing at the Roberts Consolidated 
Aircraft Maintenance Facility. The early 
August 2010 event was the official ceremony 
for the re-activation of the 345th Airlift 
Squadron as an associate unit of the 403rd.
   The 345th, whose parent wing is the 19th 
Airlift Wing at Little Rock Air Force Base, 
Ark., is the first C-130J active associate 
unit in the Air Force. The squadron’s 112 
aircraft maintenance, operations and support 
personnel are now integrated with the 403rd Citizen Airmen.
   Reservists from the 815th Airlift Squadron,
the “Flying Jennies,” and 403rd Maintenance Group
are now partnered with the 345th as part of the Air Force's 
total force integration initiative. It’s designed so active-duty 
and reserve members can work and train together and reduce 
operational costs. In this case, it allows the 403rd to create 
more maintenance shifts and launch more aircraft.

The Wing
   The 403rd Reserve Wing is the largest flying organization 
at Keesler Air Force Base, and the only Air Force Reserve 
command wing in the state of Mississippi. They keep busy, 
deploying to perform airlift mission and providing critical 
weather reconnaissance whenever hurricanes threaten.
   The wing, home of the Flying Jennies and Hurricane 
Hunters, has 305 civilian workers and more than 1,500 
Reservists. It operates out of 14 facilities totaling 343,636 
square feet. The newest is a maintenance complex of 123,000 
square feet. An area has also been cleared for a $10 million 
aerial port facility.
   Three groups, 10 squadrons and flights are co-located with 
the 403rd Wing, handling everything from operations to 
logistics and support to flying. It has an operating budget of 
$60 million and total economic impact is $95 million.
   It has a fleet of 18 C-130J aircraft, a high-wing, medium-
range aircraft used in weather reconnaissance missions and 
tactical airlift. It is the most technologically advanced C-130 
in the world, with climb time cut in half and power increased 
by 29 percent.
   The 403rd Wing was the first American unit to acquire the 

J-model and wrote the book on its operation. The 403rd Wing 
ranks third in the world in hours flown in the J-model behind 
Italy and Great Britain.

History
   The wing's history dates to World War II, when it was 
activated as a troop carrier group. Inactivated after the war, it 
was reactivated in the Air Force Reserve in 1949 and has been
called to active duty twice: during the Korean War and in 
1962 during the Cuban missile crisis. But it has flown under 
reserve status on a variety of missions, from humanitarian

Lt. Col. Mike Ramirez, 345th Airlift Squadron, and Lt. Col. Keith Gibson, 815th AS, fly an air drop 
training mission this summer over Camp Shelby near Hattiesburg. Re-activation of the 345th allows 
both active-duty members and Reservists to work and train together. Photo by Master Sgt. Daniel 
Nathaniel, courtesy of 403rd Wing

(Reserve Wing continued, page 9)



403rd Wing 
Overview: Major tenant 
of Keesler Air Force Base. 
Its mission is tactical airlift and 
weather reconnaissance.

Major assets: Three groups, 10 squadrons, 
18 C-130 J aircraft
Size: 14 facilities totaling 343,636 square feet, 
including new maintenance complex of 
123,000 square feet.
Military/civilian personnel: 1,500
Operating budget: $60 million
Economic impact: $95 million
Web site: www.403wg.afrc.af.mil
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airlift to rescue operations and in support of the space 
shuttle program.
   The wing has flown airlift support to the U.S. Southern 
Command and U.S. embassies within Central and South 
America, and participated in Operations Just Cause, Desert 
Shield, Desert Storm, Provide Promise, Provide Comfort, 
Uphold Democracy and Provide Relief, and Operations Iraqi 
and Enduring Freedom.
   The 403rd Wing’s squadrons support tactical airlift missions, 
including personnel, equipment and supplies and aeromedical-
refugee evacuation. The wing also is the only Defense 
Department unit that organizes, equips, trains and performs 
hurricane weather reconnaissance to support the Department
of Commerce.

815th Airlift Squadron
    The 815th is nicknamed the “Flying Jennies” and is a 
tactical airlift unit that has been at Keesler since 1973.  
It was the first American unit to combat-prove the C-130J 
while in Iraq in 2004.
   The 815th has 46 authorized officers and 109 enlisted 
personnel. Thirty-two of those officers and airmen are Air 
Reserve technicians. The unit also employs three civilians.
   The 815th dates to World War II when it was activated as 
the 815th Bombardment Squadron, flying B-17s. It saw 
action in Italy, France and Germany. It became part of the 
Air Force Reserve in 1973 and performed weather 
reconnaissance, flying into hurricanes to collect atmospheric 
data. Upon activation of the 53rd Weather Reconnaissance 
Squadron, the 815th assumed an airlift mission.
   The 815th was selected as the first Reserve unit in the 
Air Force to take delivery of the new “J” model C-130 
and participated heavily in writing the book for “J” model 
operations. The new association with the 345th provides it 
with more personnel and two more aircraft.

 
Hurricane Hunters
   Although satellites are able to keep close watch on 
hurricanes, they are unable to determine the interior barometric 
pressure of a hurricane, and can’t provide accurate wind speed 
information. That’s where hurricane hunters come in.
   The 403rd Wing’s 53rd Weather Reconnaissance Squadron 
is responsible for all weather reconnaissance missions flown 
with the Department of Defense. It has 10 Lockheed Martin 
WC-130J aircraft to perform the mission.
   Called Hurricane Hunters, the squadron flies into hurricanes 
in the Atlantic and Caribbean to measure weather data in and 
around the storms. It’s the only DoD organization doing the 
mission and the only operational hurricane reconnaissance
unit in the world.
   But the 53rd is not the only organization called 
hurricane hunters. The National Oceanic and Atmospheric 
Administration also has a team of hurricane hunters, based 
at the aircraft operations center at MacDill Air Force Base 
in Tampa, Fla. That organization uses WP-3D Orion and 
Gulfstream IV-SP aircraft for the mission.

Future
   It would be hard to picture a time when the airlift and 
weather reconnaissance missions of the 403rd would not be 
considered crucial. With U.S. troops deployed worldwide, 
tactical airlift plays an important role.
   Officials with the 403rd say the capabilities of the wing and 
its aircraft enable it to adapt to any challenge. The Flying 
Jennies can perform aeromedical/refugee evacuation airlift 
and resupply forces in a combat zone and forward areas.  
The ability to land in short distances and reconfigure the 
plane gives 403rd a flexibility to meet asymmetrical or
conventional threats.
   In addition, every year hurricanes pose a threat, and the 
Hurricane Hunters play an important role in helping threatened 
areas prepare. The data collected by the Hurricane Hunters 
increases the accuracy of the National Hurricane Center 
forecast by 30 percent.
   In almost any scenario imaginable, both the airlift and 
weather missions will continue to be important.

 Senior Airman Dan Straka of the 403rd Maintenance Squadron walks across 
the wing of a C-130J during an inspection of the aircraft.
Photo courtesy of 403rd Wing
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Guard’s CRTC Mission Huge
• 1 of 4 Combat Readiness
  Training Centers
• Assets include ranges over
  Gulf, Camp Shelby
• Thousands hone their skills
  at Trent Lott center

   There’s a good chance that the aircraft you 
see over the skies of South Mississippi have 
nothing to do with Keesler Air Force Base.  
They may well be in the area as temporary 
visitors in order to use the high-tech, 
multimillion-dollar combat training system 
of the Mississippi Air National Guard (ANG).
   Gulfport-Biloxi International Airport 
is home to the Combat Readiness Training 
Center, one of only four such centers in the 
nation. It is the nerve center of an impressive 
array of combat training equipment and assets designed 
to keep warfighters at the top of their game.

The Base
   The Trent Lott Readiness Training Center takes up 220 
acres on the eastern edge of airport. It’s the smallest base 
in Harrison County in both acreage and personnel. But that 
belies its significance.
   The Combat Readiness Training Center, or CRTC, is just 
one of the activities at the base. It’s also home to the 255th 
Air Control Squadron, 209th Civil Engineering Squadron, the 
Army National Guard’s 1108th helicopter maintenance depot 
and a U.S. Drug Enforcement Agency drug interdiction unit.
   Over the past five years the ANG has also served as a 
launching point for troop deployments to a variety of locations. 
An average of 40,000 troops have flown out of the airport 
in some 700 military and charter flights. Huge aircraft many 
residents see flying into and out of the airport on many 
occasions are these deployment flights.
   The sole purpose of the Combat Readiness Training Center 
is to provide an integrated, year-round, realistic environment, 
facilities, airspace and ranges, to prepare the Air National 
Guard and other military units to go to war, said Col. Lance 
Hester, commander of the CRTC.
   Every year thousands of pilots come to Gulfport to engage 
in mock combat and hone their skills. It’s equipped with a 
state-of-the-art, multimillion-dollar combat training system 
that keeps track of every move, good or bad.
   In a typical month, the Gulfport ANG center accounts for 
25,000 training days. When units are scheduled to deploy, 
they come to the CRTC to go through a practice run of what 

they’ll do overseas, including setting up everything that 
will be needed.

The Assets
  The Air National Guard training site was established at 
the airport in 1954 and renamed the Combat Readiness 
Training Center in 1990. The CRTC, which has no warplanes 
permanently assigned to the base, is one of four operated by 
the Air National Guard to provide all branches of the military, 
active duty, Reserve and Guard, with a training environment 
with land and sea ranges. The other CRTCs are in Savannah, 
Ga., Alpena, Mich., and Volk Field, Wis.
   Hester said the CRTC has 120 military personnel, 100 
civilians and 55 contractors. It had an operating budget last 
year of $14 million, of which payroll accounted for $4.5 
million for both military and civilians.
   Military traffic has expanded each year, and now more 
than 20,000 Air National Guard and Air Force Reserve flight 
personnel are trained at the base annually.
   The CRTC utilizes two runways at the busy Gulfport-Biloxi 
International Airport. One runway is the 9,000 foot east-west 
and the other the 6,000 foot north-south.
   It also uses Camp Shelby, south of Hattiesburg. The largest 
state-owned training site in the nation, it is nearly 135,000 
acres and features an air-to-ground range and low altitude
airspace to provide realistic ground attack scenarios.  
South of Gulfport are the ranges over the Gulf of Mexico.
  “We have fighters over the Gulf every day,” Hester said.
   At the heart of the aerial training is a multimillion-dollar, 
state-of-the-art P5 Combat Training System, which provides

An F-15 at the Gulfport-Biloxi International Airport.  The Air National Guard training center is on 
the east side of the airport. Photo courtesy of Air National Guard

(The National Guard continued, page 11)
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training and debriefing capability and combines sophisticated 
electronic threat and scoring systems.
   The Gulfport range lost live instrumented training after 
Hurricane Katrina hit in 2005. It was a major loss since the 
range was widely used to train Air National Guard, Reserve 
and active-duty Air Force and Navy aircrews from across 
the country.
   The P5 features real-time weapons simulations and live 
monitoring thanks to GPS-equipped, aircraft-mounted 
instrumentation pods and ground stations with display systems 
that aircrews can use to conduct, monitor and control live air 
combat training, as well as post-flight debriefs. The ground 
components include an advanced system that allows pilots 
to debrief on laptops or personal computers as well as in a 
traditional debriefing theater.
   Combined, the Gulfport center, Camp Shelby and Gulf of 
Mexico provide the CRTC with supersonic airspace, gunnery 
ranges, facilities and equipment to enhance combat readiness 
of the nation’s fighting forces.

The Impact
   The National Guard activity at the base may be overlooked 
because it’s so small compared to Keesler Air Force Base or 
the Naval Construction Battalion Center. But it’s impact is 
nonetheless large.
   The CRTC alone accounts for some $20 million in contracts, 
and the construction total for fiscal year 2008 was $44 million.
Another $4.5 million is currently “under design.” Hester 
estimated the total economic impact of the base in fiscal 
year 2008 was about $50 million.
   And its future looks bright.

   While the nation’s military tries to determine the best way 
to deal with both conventional and unconventional threats in 
an age of tight budgets, Hester thinks that no matter how the 
military goes, the ANG activities in Gulfport have a secure 
future.
   “I really think what we do here is going to be relevant, 
it doesn’t matter what the conflict or potential threat,” said 
Hester. He said military units “will still have to go somewhere, 
still have to deploy. Training is still going to be relevant. 
We’re going to be in business.”

Combat Readiness
Training Center
Overview: Part of the Trent Lott 
Readiness Training Center at 
Gulfport-Biloxi International Airport, 
it oversees combat training ranges and is a 
deployment location. Co-located with 255th Air 
Control Squadron, 209th Civil Engineering Squadron. 

Major assets: P5 Combat Training System
Size: 220 acres
Military/civilian/contractors: 275
Training: averages 25,000 training days a month
Operating budget: $14 million
Economic impact: $50 million
Web site: www.ngms.state.ms.us

 

1108th Aviation Classification
Repair Activity Depot 
Overview: Provides helicopter maintenance
and repair. Co-located with the 231st, 
HSC/890th, Co. A/890th

Size: 35 acres
Full-time workforce: 192
Part-time workforce: 205
Wages/other compensation: $60.3 million
Aircraft: OH-58, UH-60; CH-47, AH-64
Web site: www.ngms.state.ms.us
 

Helo Repair Depot Growing   

The Army National Guard’s 1108th Aviation Classification 
Repair Activity Depot (AVCRAD), on the east side of Gulfport-
Biloxi International Airport does maintenance, repairs and 
overhaul work on about 350 helicopters a year.
   It has 192 full-time personnel, 113 of them uniformed. Within 
those numbers are 75 contractors and four state workers.
   As a National Guard unit, there’s also the influx of personnel 
who do not work there full time but kick the number of workers 
up by another 205 uniformed men and women who work at the 
AVCRAD part time.
   The depot, one of only four such National Guard facilities 
nationwide, provides intermediate level and limited depot level 
maintenance to Army National Guard aircraft throughout the 
nine Southeastern United States, the U.S. Virgin Islands and 
Puerto Rico.
   The AVCRAD takes up 35 acres at the Trent Lott National 
Guard Training Complex and is co-located with the Air National 
Guard’s Combat Readiness Training Center. The AVCRAD 
includes a main hangar, paint hangar, supply warehouse, motor 
pool, blade/machine shop and engine shop.
   The current $6.5 million, 140,000 square-foot facility was built 
in 1988, but plans are under way to build a facility twice as large 
with updated features for an estimated cost of $103 million. 

Plans are to begin the project in 2012, but the date can change.
   Work performed includes airframe and component repair, as well as 
painting on OH-58C and OH-58D Kiowa Warrior, UH-60 Blackhawk, 
CH-47 Chinook and the AH-64 Apache. The AVCRAD also provides 
year-round, in-house training for National Guard soldiers from 
throughout the United States. The AVCRAD also hosts an annual 
workshop at the IP Casino every March.
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Camp Shelby’s Mission Hard to Overstate
• More than 100,000 troops 
  deployed since 2004
• More than $45 million spent
  on improvements

   It’s hard to overstate the importance of 
Camp Shelby. For thousands getting ready 
to deploy, it’s where they begin the physical 
and psychological adjustment to life in 
Afghanistan. It’s also where they’ll return 
when their tour has ended.
   The 135,000-acre base 12 miles south of 
Hattiesburg is the training site for National 
Guard, Reserve and active duty personnel. 
But since 2004, well over 100,000 troops have 
used the base as a staging area to mobilize or 
demobilize, said Afghan war veteran Maj. Deidre 
D. Musgrave, public affairs officer at Camp Shelby.
   Its most recent claim to fame: Some 3,600 Iowa National 
Guard troops deploying from Camp Shelby were the first 
troops to receive the Army's new “MultiCam” camouflage 
pattern uniform.

Roots in WWI
   Camp Shelby is east of U.S. 49 and south of U.S. 98 in 
Perry and Forrest counties. Just north of the small Stone 
County town of McHenry, Camp Shelby is a mix of state, 
Department of Defense and U.S. Forest Service lands in the 
DeSoto National Forest.
   In August Camp Shelby became the permanent home for the 
500 member U.S. Army 158th Infantry Brigade, which moved 
to Camp Shelby from Patrick Air Force Base, Fla. About 3,000 
military and civilians pass through the gate on any given day. 
But the number of personnel can double or triple. The largest 
state-owned training site in the nation, Camp Shelby is home 
of the Joint Forces Training Center and can handle up to 
12,000 troops.
   Camp Shelby dates to World War I and has served almost 
continuously as a training site.  In 1934, Mississippi acquired 
it for use as a summer camp by the National Guard, and it was 
reopened in 1940 as a federal installation.
   The cantonment area is in the northwest portion of the camp, 
which sprawls to the southeast.  There are 2.5 million square 
feet of building space, which includes dining facilities, PX, 
internet café, laundry, barber shop, swimming pool, theater, 
fitness equipment and gym, an “All-Ranks Club,” playing 
fields, fishing and camp grounds and more.
   Camp Shelby has 40 miles of paved road, 300 plus miles 
of secondary roads, air and rail transportation. The majority 
of Camp Shelby, 120,000 acres, is dedicated to training.

Multiple Ranges
  There are ranges for machine gun, rifle, pistol, grenade 
launcher, four for Abrams M1 tanks, Bradley Fighting 
Vehicles, MRAPs and more, as well as simulators. But it’s not 
just ground forces that use Camp Shelby.
   In addition to an air-to-ground bombing range, in mid-2007 
the Air National Guard opened a combat training runway, 
the 210-acre Shelby Auxiliary Field 1, designed for C-17 
short-field landing operations. Camp Shelby is a key site for 
Gulfport’s Combat Readiness Training Center.
   Since 2004, more than $45 million has been spent for 
construction, renovation and environmental improvements. 
About $8.8 million was a result of damage caused by 
Hurricane Katrina and two tornadoes.
   Energy conservation projects alone account for $12 million. 
Other work at the base includes renovations to the troop 
medical clinic, base exchange enhancements, pavement repair, 
range renovations and more. 
   Camp Shelby’s direct impact employment is 3,700, and 
indirect employment is 1,221. Direct personal income is 
$137.1 million, and indirect is another $27.4 million.

Soldier firing a weapon at one of the Camp Shelby training ranges. Photo by Sgt. Michael 
Williams, Camp Shelby Public Affairs

Camp Shelby
Overview: Training site
and  deployment center.

Located: 12 miles south of
Hattiesburg, MS
Size: 135,000 acres
Personnel: 3,000
Payroll: $137.1 million
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• Only military branch with    
  enforcement mission
• Personnel in Gulfport,
  Pascagoula, SSC, Kiln
• Patrols from Ocean Springs
  to Pearl River

   It was hard not to hear about the U.S. Coast 
Guard during the Deepwater Horizon crisis. It’s 
the lead agency in the Gulf of Mexico oil spill, and 
retired Coast Guard Adm. Thad Allen was the face 
of the federal response.
   But responding to the spill is just one aspect 
of the multi-faceted Coast Guard mission. It has 
a mission unique for the nation’s military: While the other 
branches are prohibited from domestic law enforcement 
activities, the Coast Guard is in the thick of it.
   Part military, part law enforcement, part regulatory agency, 
the Coast Guard is, significantly, the cavalry for the distressed. 
Established in 1790 as the United States Revenue Cutter 
Service, it predates the Navy and for eight years was the 
only agency protecting the coast. Once part of the Treasury 
Department, in 1967 it came under the Transportation 
Department and in 2003 was shifted to the Department 
of Homeland Security.
   Its missions: ports, waterways and coastal security; drug 
interdiction; aids to navigation; search and rescue; living 
marine resources; marine safety; defense readiness; migrant 
interdiction; marine environmental protection; ice operations; 
and other law enforcement.

South Mississippi
   Coast Guard Station Gulfport, rebuilt after Hurricane 
Katrina in 2005, is part of New Orleans’ 8th District.  
It has 41 members, along with nine part-time and about 
60 auxiliary volunteers.
   The station has two 41-foot utility boats, one 25-foot 
Response Boat-Small (RB-S) and two 24-foot Special Purpose 
Craft-Shallow Water (SPC-SW). The station also hosts three 
other commands, the 87-foot patrol boats USCG Cutter 
Razorbill and USCG Cutter Pompano, and Aids to Navigation 
Team Gulfport.  Each cutter has about 11 members and aids to 
navigation team has 12.
   The Coast Guard enforces fisheries rules and environmental 
laws, inspects safety gear on recreational and commercial 
vessels and enforces laws against boating while intoxicated. 
It’s also on the front lines of drug interdiction. Annually, 
station personnel conduct 600 plus boardings on recreational, 

as well as commercial boats. The Gulfport station averages 
300 search and rescue cases annually.
   The station maintains a continuous radio guard on 
VHF-FM Channel 16 and has a manned communications 
room that operates 24/7. At any given moment a qualified 
boat crew is ready for action.
   In Pascagoula, the Coast Guard station is on the 437-acre 
Singing River Island, where 30 people are assigned to the 
station. It’s the former home of Naval Station Pascagoula.
   The Pascagoula station also hosts four additional commands, 
all cutters: the 82-crew, 210-foot Decisive, and the 33-crew, 
179-foot cutters Shamal, Zephyr and Tornado. They are used 
for lengthy patrols in the Gulf of Mexico.
   A much smaller six-member Coast Guard team also 
works at Stennis Space Center at the National Oceanic and 
Atmospheric Administration's National Data Buoy Center.  
There's also the 140-member Port Security Unit 308, a Reserve 
unit, based in Kiln. PSUs can be deployed within 24 hours and 
provide port security in support of military and humanitarian 
operations worldwide.

The 87-foot USCG Cutter Pompano is a command at USCG Station Gulfport.  
Photo by PA3 Stephen Lehmann, U.S. Coast Guard

Coast Guard Station Gulfport
Overview: Station is 
responsible for patrolling 
an area from Ocean Springs 
to the Pearl River. 

Size: 6.5 acres
Personnel: 75
Facilities: The station includes
three tenant commands: the USCG Razorbill, 
USCG  Pompano and Aids to Navigation.
Payroll: not available
Economic impact: Not available.  
Web site: www.uscg.mil/d8/staGulfport

Coast Guard Mission Unique in Military
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g u l f p o r t

Motto says it all: We Build, We Fight
• Millions in equipment ready
  for deployment
• Expeditionary Combat Skills
  taught at NCBC
• Personnel from NCBC
  deployed worldwide

   It’s with good reason that the public 
associates Seabees with fighting.  It’s part of 
Seabee history, and was popularized in 1944 
with the movie, “The Fighting Seabees.” The 
motto says it as well: “We build, we fight.”
   For the past five years, the combat skills 
taught to all Seabees have been taught to 
others whose primary mission when they go 
to war is not combat. The Expeditionary Combat School trains 
about 3,000 sailors each year who may come face to face 
with the enemy.
   They learn how to fire individual and crew-served weapons, 
administer combat first aid and other skills, including land 
navigation and small unit tactics. It’s just part of the multi-
faceted work of the Seabees.
   Seabees – shorthand for Navy construction battalion – were 
created at the start of World War II when it was clear that 
having unarmed civilian construction workers in combat zones 
was impractical and dangerous. Fighting and building became 
a hallmark of the Seabees.
   There are two locations that Seabees call home: Port 
Hueneme in California, the West Coast Seabees, and Gulfport, 
the East Coast Seabees, also known as the Atlantic Fleet 
Seabees.  Each center can support theaters of operation 
anywhere in the world.
   There’s reason to think the Seabee mission may increase 
over time.
   “The nature of war has changed. It’s not all ships, subs 
and airplanes,” said Mark Ashley, operations officer. A lot 
of the work today involves community- and nation-building, 
especially in a contingency environment. “We think that’s 
going to continue.”

The Base
   The three missions for Naval Construction Battalion Center 
Gulfport are training, mobilization and logistics to support 
expeditionary forces.
   The Gulfport center is 1,168 acres, west of U.S. 49 and 
north of U.S. 90. It has more than 40 tenants in over 600 
facilities and is home to Naval Mobile Construction Battalions 
1, 7, 11, 74 and 133.

   About 6,000 people work on the base, including 4,900 
active duty, 900 civilians and 150 contractors, making it one 
of the largest employers in Gulfport. Another 1,000 family 
members live on the base.
   NCBC has an annual financial scope – a term that includes 
operating budgets of the tenant commands and military payroll 
– of $150 million. Officials estimate its economic impact in 
the community as $350 million. And like other bases in South 
Mississippi, a lot of money has gone into construction in the 
wake of Hurricane Katrina – $450 million in recapitalization 
for NCBC Gulfport, officials said.

Training
   Training is a major part of what’s done in Gulfport.
   About 20,000 students go through training at the base every 
year, though the numbers from month to month can vary 
widely. The training involves classroom and hands-on work 
in the entire range of construction fields, including heavy 
equipment maintenance.
   “In training we’re starting to do a lot of work with 
simulators,” said Ashley, noting that simulators are common 
for pilots, but not so common for equipment operators and 
steelworkers.
   To get a sense of how big the mobilization role of Naval 
Construction Battalion Center Gulfport is, all you have to do 
is take a look at what’s stored.
   Each battalion has 100 containers worth of gear and 
equipment needed to operate independently, along with 300 
pieces of construction equipment. The “ship” for Seabees is 
that stuff, and NCBC is the “shipyard” that stores, maintains, 
packages it and turns it out for use.
   “All these warehouses are filled with trucks and Humvees 
and bulldozers and cranes and chairs and office supplies,”

Seabees load equipment. Logistics is one of the hallmarks of the Seabees. Photo courtesy of NCBC

(The Seabees continued, page 15)
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said Ashley about the warehouses spread out over 500 acres, 
a portion of which a visitor sees when first entering the base.   	
   The value of the warehouse assets is about $400 million. 
There are additional supplies and equipment stored for the 
20th Seabee Readiness Group and other tenants with 
a combined value of $200 million.
   The NCBC is a readiness center, and all that equipment 
and material is stored in Gulfport to support the warfighters. 
Some material is forward deployed.
   “We basically have enough equipment and gear here to outfit 
five Naval Mobile Construction Battalion’s if needed,” said 
Rob Mims, public affairs officer for the center in Gulfport.
   All this material requires a state-of-the-art, computerized, 
automated packaging system, and the Seabees have it.
   “Within the military there’s probably not another state-
of-the-art packaging containerization facility like we have,” 
said Ashley.  “We have the largest, covered storage capacity 
in the Navy.”
   It’s several million square feet.

Logistics
   While the Seabee reputation is built around tough, hands-on 
work, in today’s modern world they are equally adept at using 
the most modern technologies available to move personnel and 
machines wherever needed.
   “The Seabees have been doing this since 1942. We know 
how to do the logistics,” said Ashley.
   Call it great planning or call it serendipity, but Gulfport 
Seabees are positioned at the center of an intermodal system 
that provides it with access to a seaport, international airport, 
interstate highways and rail system.
    “This is the best place to be from a dollar standpoint. 
The cost of doing business is less,” said Ashley.

  The Mississippi State Port at Gulfport is a mile and a half to 
the south and Gulfport-Biloxi International Airport and the Air 
National Guard a short hop to the north. Interstates 10 and 59 
are also nearby, and on base there’s rail access.
   “This base is great for the Navy dollars. We are fortunate 
to have outstanding partnerships with other logistics agencies 
on the coast which provide flexibility to meet a variety of 
missions and share the infrastructure cost,” said Ashley. 
“It’s twice the base at half the cost.”

Local Ties
   The Seabees seems a good fit for Gulfport. They’re hard  
workers with a “can do” attitude, much like Gulfport. The 
relationship between the Seabees and the local community 
runs deep.
   Ashley said that when Hurricane Camille hit in 1969, 
the Seabees were the first on the ground to help. And a 
month after Hurricane Katrina hit in 2005, there were 3,000 
Seabees on the ground, a huge chunk of the 4,800 Seabees 
available worldwide.
   “We have the can-do spirit. If you need something done, 
we can get it done,” Ashley said, whether the work is in 
Gulfport or elsewhere.
   Ashley sees a lot of positives about being in Gulfport. 
He said it has a strong business climate, great logistics and 
a tremendous workforce.
   “There’s no place in the country like this,” said Ashley.
   Although locals are certainly aware of the Seabees, Mims 
feels the bigger story about their work needs to be told.
   “My point of view is, yes, we go and do the combat 
missions. However, other building projects – water projects, 
bridges, cafeterias, your Seabees are out there helping. 
We make it our mission to make the world better, one bridge 
at a time,” Mims said.

The Seabees use heavy equipment to build, but they also fight.   
Photo courtesy of NCBC

Naval Construction
Battalion Center
Overview: Located in 
west Gulfport, the center 
is home of the Atlantic Fleet 
Seabees. Its mission includes 
training, mobilization and logistics.

Size: 1,168 acres
Workforce: 6,000
Active duty: 4,900 
Civilian personnel: 900
Contractors: 150  
Students: 20,000 annual
Financial scope: $150 million
Economic impact: $350 million
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Navy at Stennis: Nothing Remotely Like It
• Navy is largest tenant at
  Stennis Space Center
• Oversees fleet of survey ships
  operating worldwide
• Provides “on-demand” data
  to warfighters

   There was reason to celebrate at the Naval 
Oceanography Mine Warfare Center. A new 
way to consolidate and analyze side scan sonar 
imagery was developed by the Navy at John C. 
Stennis Space Center.
   Coined “data fusion,” it performed 
extraordinarily well during a mine warfare 
exercise in Norfolk, Va., this past summer. 
The system reduced by 66 percent the number 
of mine-like objects that had to be checked, and 
cut analysis time by over 80 percent.
   And that’s significant. One of the tasks of the 
mine warfare center’s team is to respond with unmanned 
underwater vehicles and computer technology to the threat 
of a terrorist mining in a U.S. port or harbor. The savings 
in processing time reduces the time a port would be closed, 
which mitigates the economic impact and assured access for 
the Navy.
   “We’ve never operated at this level before,” Lt. Cmdr. Scott 
Parker, whose team operated five unmanned underwater 
vehicles that collected the data, said at the time. “It was a 
game-changer in mine warfare and in the application of Naval 
Oceanography to national security,” said Cmdr. Matthew 
Borbash, the mine center’s commanding officer.

The Big Tenant
   The mine warfare center is just one of the Navy activities 
at Stennis Space Center (SSC), the 14,000-acre NASA center 
surrounded by 126,000-acre buffer zone. Known for testing 
rocket and jet engines, SSC is also home to 30 federal and 
state agencies, and the biggest is the Navy.
   With over 2,000 people, Navy activities are significant. 
It’s home of the Naval Meteorology and Oceanography 
Command and its subordinate commands: the Naval 
Oceanographic Office, Naval Oceanography Operations 
Command, Naval Oceanography Anti-Submarine Warfare 
Center, Naval Oceanography Mine Warfare Center and 
Fleet Survey Team.
   They oversee a worldwide program to ensure the safety 
and effectiveness of naval operations; coordinate a fleet of 
high-tech ships that survey the world’s oceans; operate one 
of the world’s most powerful supercomputers; and have

a world-renowned oceanographic library with materials 
dating to the 1800s.
   Additional Navy activities at SSC include a detachment 
of the Naval Research Laboratory, Special Boat Team 22, the 
Naval Small Craft Instruction and Technical Training School 
and Navy Human Resources Center Southeast.
   “The Navy at Stennis represents a growing and unique 
capability for our nation,” said Rear Adm. Jonathan W. White, 
commander of the Naval Meteorology and Oceanography 
Command and a native of the Gulf Coast. “When you look 
to the future of Navy operations around the world this place 
will have a key role.”

The Mission
   “We help keep the fleet safe and enhance the operational 
effectiveness of the Navy in every mission – in the air, on the 
surface of the ocean and below it.  We do this by identifying 
both the risks and opportunities the environment brings to the 
Navy’s mission,” said White.
   The command’s personnel are located at headquarters 
at SSC and at field activities worldwide. Major subordinate 
activities outside SSC include the Naval Meteorology and 
Oceanography Professional Development Center, Gulfport, 
Miss., Fleet Numerical Meteorology and Oceanography 
Center, Monterey, Calif.; and Naval Observatory, 
Washington, D.C.
   Oceanographers are tasked with figuring out what the 
environment is now and what it will be like in the near future.
Knowing that is crucial to determine the best platforms 
or tools for a mission. 
   “We’re running the world’s only operational global ocean

Naval Oceanographic Office surveyors Kevin Dial, John Suslavage and Marty Amond, 
aboard the USNS Henson, secure an autonomous underwater vehicle recovered from the 
North Sea. The team is looking for the Bonhomme Richard, which went down off the English 
coast in 1779 after John Paul Jones and his crew defeated and took over the British vessel 
HMS Serapis. Photo by Rebecca Burke, courtesy of U.S. Navy

(The Navy at Stennis continued, page 17)
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 model,” White said, adding that the model runs 24/7.
   “Every day we produce a prediction of ocean conditions 
and highlight features that will impact all aspects of naval 
warfare. From fighting piracy to searching for submarines 
and mines deep in the ocean, our forecasts are part of the 
mission decision process, whatever it may be in and around 
the ocean,” he said.

Essential Elements
   The Naval Oceanographic Office, NAVOCEANO, is 
the command’s largest subordinate, with a team of civilian 
and military personnel. Most are scientists, and more than 
40 hold doctorates. NAVOCEANO has two subordinate 
commands, the co-located Fleet Survey Team with 68 people, 
two-thirds of them military, and the Washington, D.C.-based 
National/Naval Ice Center. 
   “NAVOCEANO operates out of 630,000 square feet at 
Stennis, which includes the main building and a newly built 
$42 million Ocean Science Building,” said Capt. Brian Brown, 
the commanding officer. “It has an annual operating budget 
of $140 million, including a payroll of $84 million of local 
employees.”
   NAVOCEANO is responsible for providing oceanographic 
products and services to all of the Department of Defense, 
and uses airborne, surface and subsurface platforms, remote-
sensing satellites and seaborne buoys to collect data from 
around the world.
   Global ocean and littoral data gathered with those platforms 
are analyzed by NAVOCEANO experts, who use computer 
models and other techniques to convert the data into products 
and services to support nearly every type of fleet operation. 
The products are key to operational and tactical decision-making.

Battlespace on Demand
    Delivering those products directly to warfighters is a new 
approach, a shift in the way the oceanographers conduct 
business. It’s called “Battlespace on Demand.” During the 
Cold War, much of what oceanographers did involved building 
databases for strategic level planning, and direct involvement 
with warfighters was uncommon. That’s no longer the case.
   “We’ve put a lot of effort over the last 10 or 15 years on 
going from what I would call a strategically-focused command 
to a more operational, tactically-focused command,” said 
Brown. In the mid-90s the Warfighting Support Center was 
created within NAVOCEANO to focus on the outreach.
   “What has essentially happened is that it started out as a 
small group, and now our entire production engine here, all 
our departments that deal with oceanographic production… 
all those now fit under the umbrella of the Warfighting 
Support Center,” said Brown.
   It provides 24-hour support to warfighters with the near-
real-time environmental analyses of the battlespaces they face, 
whether it is near shore, deep water or in between.
   In Afghanistan, Iraq and other areas of the world where the 
U.S. has forces, “we are providing products, we are getting 

requests and turning products around in tactical time scales – 
hours,” said Brown.
   The information provided to mission commanders is specific 
to their mission.
   “We’re not giving them a host of products and saying ‘pick 
what you need.’ Instead of giving them a whole bunch of 
science, we give them actionable decisions based on science. 
We know you need to go from A to B, but based on the 
environment, this is how we’d do it,” said Brown.
   A key to all this is providing a means for warfighters in the 
field to “reach back” to the oceanography office and tap into 
all its expertise. It’s done in part through placing sailors from 
the Naval Oceanography Operations Command on deployed 
ships. These on-board experts can “reach back” and tap into a 
whole room of experts at Stennis. At any given time there can 
be two-dozen of these ship-deployed experts on Navy ships.

Secure Future
   “We have an incredible facility that offers us every resource 
we need to meet our mission, both now and in the future,” 
White said about SSC.
   Being near other federal agencies helps.
   “The synergy created by having scientific, educational, 
civilian and military organizations sharing the same facility 
is invaluable – we contribute to and benefit from a workforce 
that is known worldwide as experts in their respective fields,” 
he said.
   In an age when the nation faces both conventional threats 
from nations and unconventional threats from terrorists, the 
Navy at SSC is about as well-positioned as any military 
organization to be a major player against both threats.
   “We are ready to answer the bell, no matter the type 
of threat. Our team has the technical expertise, focus and 
dedication to meet the challenge in whatever form. The 
environment is an essential element in any conflict, and we 
are ready to support the Navy and Marine Corps where they 
engage the enemy,” White said. – HCDC Communicator

The Navy at Stennis
Overview: The Navy at Stennis 
Space Center plays crucial roles in
oceanography as well as special 
warfare operations and is the 
largest tenant at the federal facility.

Major commands at Stennis: Naval Meteorology 
and Oceanography Command, Naval Oceanographic 
Office, Naval Research Laboratory detachment, 
Special Boat Team 22, Naval Small Craft Instruction 
and Technical Training School  
Size: Multiple buildings, offices within SSC
Navy personnel/employees: 2,168*
Economic impact: $164 million*  
Web site: www.navmetoccom.navy.mil

*Stennis Space Center Economic Impact 2009



HCDC Communicator • October 2010 • Page 18

Renovated Retirement
Home Reopens   

   Gulfport is the site of one of the nation’s two military 
retirement homes. Once called the U.S. Naval Home, the 
Armed Forces Retirement Home - Gulfport reopened 
in October 2010 after undergoing $240 million in 
renovations.
   The Gulfport home traces its roots to 1811, when 
plans were first discussed for a Navy retirement home. 
It opened in Philadelphia in 1834. In the late 1960s, it 
was considered too costly to modernize and was relocated 
to Gulfport on 39 acres of waterfront property. It was 
heavily damaged by Hurricane Katrina in 2005.
   Its Army counterpart is in Washington, D.C. Originally 
called the Soldiers’ Home, it was established in 1851. 
It was where President Lincoln spent much of his time 
during the Civil War.
   In 1991, the U.S. Naval Home in Gulfport and U.S. 
Soldiers’ and Airmen’s Home in the nation’s capital were 
merged into a single agency, the Armed Forces Retirement 
Home. The Soldiers’ Home is now Armed Forces 
Retirement Home - Washington.

h a r r i s o n  c o u n t y

Veterans, Military Retirees are Key Assets
• Veteran population above national norm
• 5,703 military retirees call Harrison
  County home
• Skills learned in military translate
  to civilian jobs
   You wouldn’t know it in most cases unless you ask.  
But chances are good that the person you pass on the street 
is either a veteran or military retiree.
   The numbers back it up.
   According to the U.S. Census Bureau, 21,628 people, 
17.4 percent of Harrison County residents, are veterans.  
That’s above the national average of 10.1 percent, and highest 
in South Mississippi.
   Department of Defense retirees account for 5,635 residents, 
according to the Office of the Actuary, with 3,093 from the 
Air Force, 1,629 from the Navy, 759 from the Army and 154 
Marines. In addition to the DoD retirees, there are 68 who 
served with the Coast Guard.
   The state of Mississippi itself has a large military retiree 
population. At the end of fiscal year 2009, Mississippi had 
26,323 military retirees. The largest number, 10,012, served 
in the Air Force.
   Jim Foster, assistant executive director of Gulfport-Biloxi 
International Airport, is a retired Marine Corps lieutenant 
colonel whose aviation and planning background “all came 
together” for his airport job.
   “If you hire someone who has military experience, you 
can assume they’re going to be a good employee,” said Foster.
   His boss, airport executive director Bruce Frallic, is a 
veteran, as is Don Shepley, director of planning and business 
development.
   Some veterans become entrepreneurs.
   AGJ Systems and Networks of Gulfport was launched by 
veterans Bud Jones and Brian Alford, and civilian Ryan Giles.
    “You learn so much as far as goal-setting and achieving 
those goals,” said Jones.
   “We’ve gone through thousands of hours of technical 
training,” said Jones, trained by the Navy. Partner Alford was 
trained at Keesler Air Force Base.
   AGJ Systems has done well for itself. It has performed work 
in 24 states and four countries. But 95 percent of its work 
remains in South Mississippi.
   Harrison County is not the exception. The entire Gulf Coast 
has a larger veteran population than the national norm. Jackson 
County has a veteran population of 14.5 percent, and Hancock 
County has 13.6 percent.
   Near Eglin Air Force Base, Fla., veterans account for 25.9 
percent of the Okaloosa County population. The county with 
the largest number of veterans is Escambia County, Fla., with 
39,744 veterans.

The Armed Forces Retirement Home-Gulfport is one of two in
the nation.  Photo by John Fitzhugh, courtesy of The Sun Herald

• Air Force: 	 3,093
• Navy: 		  1,629
• Army: 		  759
• Marines: 	 154
• Coast Guard:  	 68

Harrison
County
Military
Retirees
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Multimillion-dollar Revamp at VA Hospital 
• VA hospital undergoing
  multimillion-dollar facelift
• Gulfport-Biloxi VA resources
  top priority
• Hospital and clinics serve
  50,000 veterans

   BILOXI, Miss. - A fixture of the South Mississippi 
landscape since the 1930s, the Biloxi VA Hospital 
is in the midst of a multimillion-dollar upgrade of 
its health care facilities and expansion of existing 
services.
   Five projects totaling $153.7 million are under 
way at the 109-acre site. Four will be finished in a 
year, and one will be done in two. Along with other 
planned projects, the total work will reach $310 
million, said VA spokesman Roy Griggs.
   When the current projects were awarded in August 2009, 
Secretary of Veterans Affairs Eric K. Shinseki, who oversees 
153 VA hospitals, called the rebuilding of the Gulfport-Biloxi 
VA resources a top priority.
   The projects include a four-story clinical addition to the 
medical center that will allow space for outpatient surgery, 
as well as primary and specialty care clinics.
   The projects also include a 98,000 square foot, two-story 
mental health facility for outpatient mental health care, along 
with 64 beds for inpatient care. There’s also a new 26-bed 
rehabilitation center for the blind and a 105,000 square foot 
extended care facility that includes 96 inpatient beds. A 
parking garage and utility upgrades are also under way.
   During a visit in June 2010, Shinseki called the current work 
“impressive.” Thomas Wisnieski, who runs the Biloxi VA, 
called the facilities state-of-the-art.
   In Mississippi, in addition to the Biloxi hospital, the VA 
operates a major medical center in Jackson, nine outpatient 
clinics, two Vet Centers and three national cemeteries.
   The 198-bed Biloxi hospital, west of Keesler Air Force 
Base, provides outpatient primary care, mental health, 
inpatient care, outpatient specialty care, long-term care, 
and has a psychosocial residential rehabilitation treatment 
program.  Adjacent to the VA site is the 24-acre Biloxi 
National Cemetery.
   The hospital, along with outpatient clinics in Alabama 
and Florida are known collectively as the VA Gulf Coast 
Veterans Health Care System. The staff of 1,867 serves 
over 50,000 veterans.
   The Gulf Coast Veterans Health Care System is part of the 
larger South Central Veterans Integrated Service Network 16, 
which includes 11 medical centers in Oklahoma, Arkansas, 
Louisiana and portions of Mississippi, Texas, Alabama and

Biloxi VA Hospital
Overview: Serves Mississippi, 
Alabama, Northwest Florida.

Size: 1098 acres, 198 beds

Other facilities: Mobile Outpatient 
Clinic, Mobile, Ala.; Joint Ambulatory Care Center, 
Pensacola, Fla.; Eglin Outpatient Clinic, Eglin Air 
Force Base, Fla.; Panama City Outpatient Clinic, 
Panama City, Fla. 

Florida. There are 21 VISNs nationwide operated by the 
Department of Veterans Affairs. In the past there were two 
VA hospitals in South Mississippi. In addition to the Biloxi 
hospital, there was also a hospital in Gulfport at a 92-acre site. 
Originally owned by the city, the property was turned over 
to the federal government during World War I for military 
training. It later became a hospital.
   The VA hospital land along the Gulfport waterfront was 
extensively damaged by Hurricane Katrina in August 2005, 
speeding up a process that had already been started to close 
the facility and consolidate operations in Biloxi. The Biloxi 
VA hospital expansion, in fact, was part of an earlier 
consolidation plan.
   The federal government spent $36 million renovating 
the exterior of 10 Spanish style buildings that sit on the 
Gulfport VA site before turning it over to the city of Gulfport 
in 2009. Today called “Centennial Plaza,” the city’s goal 
is to find a developer to create hotels, retail and other 
commercial activities.

The 198-bed Biloxi VA Hospital is undergoing $310 million in renovations.  
Photo by John Fitzhugh, courtesy of The Sun Herald
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Harrison County military base profiles
Installation/activity Branch Location Acres Mission

Keesler Air Force Base Air Force Biloxi 1,664 technical training; airlift; weather recon

Naval Construction Battalion Navy Gulfport 1,000 construction training; mobilization; logistics

Trent Lott National Guard Training Center National Guard Gulfport 220 air combat training; deployment preparation; depot

U.S. Coast Guard Station Gulfport Coast Guard Gulfport 6.5 search and rescue; maritime law enforcement

Personnel
Installation/activity Military personnel Civilian Students

Keesler Air Force Base (FY2009) 7,282 3,614 20,000 annually

Naval Construction Battalion 4,900 900 20,000 annually

Trent Lott National Guard Training Center 467 (military/civilian) n/a 25,000 training days a month

U.S. Coast Guard Station Gulfport 75 n/a n/a

Dollars
Installation/activity Operating Budget Payroll Construction Contracts Economic Impact

Keesler Air Force Base (FY2009) $520 million $356.7 million $88 million $163 million $651 million

Naval Construction Battalion $150 million* $360 million $320 million n/a $350 million

Trent Lott National Guard Training Complex

   Air National Guard (FY2008) $14 million $4.5 million $44 million $20 million $50 million

   Army National Guard (FY2008) $60 million* n/a $2.6 million n/a $63 million

U.S. Coast Guard Station Gulfport n/a n/a n/a n/a n/a

*includes more than just operating budget  **combines operating budget, payroll, contracts

Other South Mississippi Bases
Installation/activity Branch Location Acres Personnel Economic Impact

Camp Shelby National Guard Hattiesburg 136,000 3,000 $137.1 million payroll

Stennis Space Center (FY2009) NASA Bay St. Louis 138,500 2,168 (Navy) $164 million

Supervisor of Shipbuilding Navy Pascagoula n/a 461 n/a

U.S. Coast Guard Station Pascagoula Coast Guard Pascagoula 437 (island) 178 n/a
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